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Abstract

The leadership of the kiai in Islamic boarding schools has a strategic role in the
development of the madrasah diniyah curriculum. In this case, the kiai functions as the
main decision maker for his leadership in planning the diniyah program curriculum that
is integrated with formal education in the Islamic boarding school. This study aims to
discuss the leadership of the kiai in the development of the diniyah program curriculum
at the Tebuireng Jombang Islamic boarding school. This study uses a qualitative approach
with a case study type. The data collection techniques use observation, interviews and
documentation. The data analysis technique uses data reduction, data presentation, data
validity and drawing conclusions. The results of this study indicate that KH. Abdul Hakim
Mahfudz as a caregiver applies charismatic and transformational leadership that
complement each other in developing the Islamic boarding school. Evidenced by the
presence of components such as attributed charisma, idealized influence, inspirational
motivation, intellectual stimulation, and individualized consideration in his identity. The
diniyah program curriculum is designed as a comprehensive guide for diniyah program
learning that is integrated with the formal madrasah curriculum to support the formation
of character and knowledge of students. The development orientation includes six
aspects, namely program objectives, curriculum objects, learning processes, teacher roles,
and learning environments. The leadership of the kiai in developing the diniyah program
curriculum is as follows: 1.) Kiai as The Highest Strategic Decision Maker and Spiritual
Enlightener 2.) Revitalization of the Islamic boarding school diniyah program.
Keywords: Kiai Leadership, Curriculum Innovation, Curriculum Development, Diniyah Program,
Islamic Boarding School

Abstrak
Kepemimpinan kiai di pondok pesantren memiliki peran strategis dalam pengembangan
kurikulum madrasah diniyah. Dalam hal ini kiai berfungsi sebagai pengambil keputusan
utama atas kepemimpinannya dalam perencanaan kurikulum program diniyah yang
terintegrasi dengan pendidikan formal di pondok pesantren. Penelitian ini bertujuan untuk
membahas kepemimpinan kiai dalam pengembangan kurikulum program diniyah di
pondok pesantren Tebuireng Jombang. Penelitian ini menggunakan pendekatan kualitatif
dengan jenis studi kasus. Adapun teknik pengumpulan data menggunakan observasi,
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wawancara dan dokumentasi. Teknik analisis data menggunakan reduksi data, penyajian
data, keabsahan data dan penarikan kesimpulan. Hasil penelitian ini menunjukan bahwa
KH. Abdul Hakim Mahfudz sebagai pengasuh menerapkan kepemimpinan kharismatik
dan transformasional yang saling melengkapi dalam mengembangkan pesantren.
Dibuktikan dengan adanya komponen seperti attributed charisma, idealized influence,
inspirational motivation, intellectual stimulation, dan individualized consideration di
dalam jatidiri beliau. Kurikulum program diniyah dirancang sebagai panduan menyeluruh
untuk pembelajaran program diniyah yang diintegrasikan dengan kurikulum formal
madrasah untuk mendukung pembentukan karakter dan keilmuan santri. Orientasi
pengembangannya mencakup enam aspek yaitu tujuan program, objek kurikulum, proses
pembelajaran, peran guru, lingkungan belajar. Adapun kepemimpinan kiai dalam
pengembangan kurikulum program diniyah yakni 1.) Kiai sebagai The Highest Strategic
Decision Maker dan Spritual Enlightener 2.) Revitalisasi program diniyah pondok
pesantren.

Keywords: Kepemimpinan Kiai, Inovasi Kurikulum, Pengembangan Kurikulum,
Program Diniyah, Pondok Pesantren

A. Introduction

The dynamics of the times continue to develop, Islamic boarding schools must
quickly respond and adapt to technological advances in the current modern era, where
every aspect within it must be regulated and managed effectively and efficiently.
process management based on technology Which Good as well as produce good
quality education output and education services. (Muhairirah, Zaini, Firzan N, Ismail,
& Ma'rifah, 2025) It is undeniable that the effectiveness of several sub-management
within educational institutions is also a major factor underlying the success of the
education process in educational institutions (Fadhil Ismail, 2025) , especially the
leadership of the kiai and curriculum management in the world of Islamic boarding
school education .

Considering that the activities of students are inseparable from society, their
development should also balance or be directly proportional to the development of
society (Karimah, Mutiara, Rizki, & Farhan, 2023) . This means that the activities of
students should be able to follow the development and changes in society, so that the
activities of students are not only a complement to life but, more than that, as a wheel
in accompanying the development of modern society today (Yazidul Busthomi,
2020).

In the pesantren environment, the kiai not only functions as a spiritual leader,
but also as an influential figure in educational decision-making, including in
curriculum planning and development (Munir, 2019) . However, there are a number
of challenges faced in developing the diniyah program curriculum, especially in terms
of compliance with national standards set by the government, limited educational
resources, and the increasingly diverse needs of students (Millati & Sugiyar, 2021) .
These obstacles raise research questions about the extent to which the kiai's leadership
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is able to align the diniyah program curriculum with national education standards
while maintaining the distinctive character of the pesantren (Faris, 2015).

Various studies have also proven that the leadership factor plays an important
role in organizational development, including in the realm of Islamic boarding schools
(Muhaimin & Prabowo, 2011) . The leadership of the kiai in Islamic boarding schools
has a central role in the development of the educational curriculum for students,
especially in the diniyah program which is integrated with formal education (Supriadi,
2023) . Meanwhile, learning the yellow book in the diniyah program is a process of
understanding the religious knowledge contained in the literature of classic basic
books of Islamic boarding schools, such as nahwu, shorof, figh, hadith and tafsir. All
of these things are included in learning in the diniyah program of Islamic boarding
schools (Hidayati & Mamlukhah, 2023).

Curriculum development is a necessity and obligations. The statement is based
on changes in the climate of society which is certain to happen and continues to
experience dynamics so that community needs also change (Andini & Sirozi, 2024) .
Therefore, the curriculum must developed to answer the challenges of an increasingly
developing era (Muslimin, 2023) . If no development is carried out, it is certain that
the curriculum will be no longer relevant, stopped, out of date, thus causing
institutions abandoned by society (Ashari et al., 2023) . Curriculum development is a
process who plans, produces a better curriculum based on the results of research into
the applicable curriculum previously, so that we can get the teaching and learning
conditions that better in this case including the development of the diniyah program
curriculum in Islamic boarding schools (Rafida, 2022).

Various previous research results on kiai leadership in curriculum development
are only oriented towards the overall curriculum of Islamic boarding schools, not
specifically towards the development of the diniyah program curriculum in Islamic
boarding schools (Alfian, 2018) . So this research is very important to do, because in
this context it is focused on the diniyah program curriculum in order to show that the
kiai leadership approach often refers to positive religious and cultural values of
Islamic boarding schools and significantly influences the development of the structure
and material of the diniyah program curriculum in Islamic boarding schools
(Assingkily & Mesiono, 2019) which can then be applied on the basis of kiai
leadership. Based on the explanation above, curriculum development by kiai in
Islamic boarding schools is needed as a form of response to adjustments to the needs
of students in the development of the times . This study aims to examine the leadership
of kiai in the development of the diniyah program curriculum in Islamic boarding
schools, that the diniyah program curriculum there is designed to be able to
complement the formal curriculum in madrasas, with the aim of strengthening
students' understanding of religion while equipping them with adequate academic
abilities.
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B. Research methods

This study uses a qualitative research approach with a case study research design
in the field (Prasetyo, 2024). The location of this research is the Tebuireng Jombang
Islamic boarding school. The informants targeted were the caretakers of the Islamic
boarding school, the head of the diniyah program and the ustadz (teacher) diniyah to
be interviewed regarding the research. The data used in this study came from two
sources, namely: The first source from informants, overall data was also obtained and
collected directly from the managers of the diniyah program at the Islamic boarding
school according to the location and conditions of the location. The data collection
technique used through observation, interviews and field documentation (Murniarti,
2025). The analysis techniques used by researchers are data collection techniques,
data reduction, data presentation, and conclusion drawing/verification (conclusions)
(Nurfaidah et al., 2025).

C. Results and Discussion

1. Kiai Leadership at Tebuireng Islamic Boarding School

Kiai leadership is the ability of a kiai to influence other people, so that the
people who are influenced can behave according to what the leader wants. (Rosita,
2018) . The results of the study showed that The caretaker of the Tebuireng Islamic
boarding school in the 65 era is now KH. Abdul Hakim Mahfudz or commonly
known as Gus Kikin who has a charismatic and transformational leadership style.
Charismatic leadership is leadership over an institution based on the charisma of a
leader in this case a kiai, charismatic is a power that cannot be explained logically
(Firdaus, Khairunnisa, Zohriah, & Fauzi, 2023) . Charisma is considered the result
of a combination of the charm and attraction of a person who actively contributes
to his ability to influence others to support the vision and goals and promote them
and carry them out happily (Qori, 2013).

The behavior of charismatic leaders can also be characterized by several things,
including: a.) reflecting and being an example of good behavior. b.) prioritizing
ideological goals related to common goals based on values, ideals, in this context
the goals of the institution. c.) having a vision that is constructive and oriented
towards the future. d.) being able to open communication and discuss well with its
members (Marginingsih, 2016).

If charismatic leadership is applied , it will give rise to several things, namely:
a.) The followers believe in the truth of the leader's vision. b.) Followers and leaders
have the same beliefs and values. c.) High self-confidence to contribute to achieving
the mission. d.) Acceptance of a challenge that is higher than the goal. ). Strong
affection of followers towards the leader. f.) . Participation or emotional
involvement of followers towards the organization's mission. g.) Obedience and
loyalty without reservation from followers towards their leaders. (Marginingsih,
2016) .
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The results of the study showed that the charismatic leadership of the kiai was
proven by loyalty, obedience and a high sense of trust in contributing the
management of the pondok to manage the Tebuireng Islamic boarding school. This
Is in accordance with the results of an interview with Ustadz Ahadi as the head of
the diniyah program of PP. Tebuireng, he stated that:

"He (Kiai Kikin) is a charismatic and visionary kiai figure regarding the dynamics of
Islamic boarding schools in Tebuireng, this is in accordance with my personal opinion
during my time as an administrator and several teachers in Tebuireng, proven by the
loyalty, obedience and devotion of the teachers to him (Kiai Kikin)."

In leading a pesantren, of course the kiai is faced with social, cultural,
economic and political changes, so that it has a significant impact on the
sustainability of education in the pesantren. (Hayati, 2015) . Therefore, to face the
internal and external environmental changes that are difficult to predict in Islamic
boarding schools, visionary and transformative future leaders are needed. (Aini,
2021) . The leadership of kiai in Islamic boarding schools not only has a charismatic
leadership type, but also has a transformational leadership type. (Aprilinda, 2021) .
The leadership style of Kiai Kikin at the Tebuireng Islamic boarding school is
charismatic and transformational leadership style. The discussion of the two
leadership styles of the kiai will be discussed descriptively in the following
discussion.

Transformational Charismatic

Leadership of
the Kiai at the
Tebuireng
Islamic Boarding
School

Figure 1. The leadership style of Kiai Kikin at the Tebuireng Islamic boarding
school
Transformational leaders are more concerned with reactualizing their
followers and their organization as a whole rather than giving top-down
instructions . (Hakim, 2018) . The results of field research show that the leadership
of kiai at the Tebuireng Islamic boarding school also uses a transformational
leadership type , as evidenced by the process of transforming visionary. towards
the grand vision of the Tebuireng Islamic boarding school carried out by the kiai
to make the vision a shared vision so that it can be realized together. U stadz Ahadi
also explained that Kiai Kikin's leadership is included in the category of
transformational leadership, he said that :
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"Actually, the vision and mission from one caretaker to another is not much
different, all are stated in the vision and mission of the Islamic boarding school
which is visionary. His vision and mission as the caretaker of PP Tebuireng
Besar, including making PP Tebuireng a producer of santri who are adaptive to
the development of the times, intelligent, have a religious leadership soul , have
character and understand Aswaja, we as administrators are instructed by him to
realize this together, one of which is through this diniyah program “.

This is in line with Yukl's theory of transformational leadership which
contains efforts to transform a visionary into a shared vision so that they
(subordinates and leaders) work together to make the vision a reality (Yukl, 1999),
in this context the vision of the Islamic boarding school.

According to Yukl, the transformational leadership process can be seen
through the components of transformational leadership such as; attributed
charisma , idealized influence , inspirational motivation , intellectual stimulation,
and individualized consideration (Yukl, 1999) . All of these things are also
embedded in Kiai Kikin's personality, Ustadz Ahadi said indirectly that the
transformational leadership process that has been mentioned according to Yukl's
theory is also in Kiai Kikin's personality:

"The charisma of a kiai Kikin in Tebuireng is often seen in his personality
which is respected by all students, the community, and even other leaders. Kiai
Kikin also experienced this because the charisma in his personality is truly real.”

After knowing the results of the interview, it can be seen that Kiai Kikin's
personality is also included in the category of attributed charisma process. This is
something that must exist in a leader in the form of his personality being respected
by all students, the community and other leaders (Balkundi, Kilduff, & Harrison,
2011).

Second, the idealized influence category , researchers understand that Kiai
Kikin is also an influential figure in the Tebuireng Islamic boarding school. It can
be seen that Kiai Kikin's ability to make his personality a good example for the
students in the Islamic boarding school is quite good. If in transformational
leadership it is a category of idealized influence process . (Shamir, 1992)

Third, the transformational leadership process in the inspirational motivation
category . Kiai becomes a source of inspiration and motivation for his followers
and students in the Islamic boarding school and social circles. It can be understood
that the transformational leadership of Kiai Kikin can inspire and motivate
managers/administrators at the Tebuireng Islamic boarding school.

The fourth transformational leadership process is intellectual stimulation.
Ustadz Ahadi as the Head of the Diniyah program of PP. Tebuireng explained
that:

"My understanding of Kiai Kikin's leadership in Tebuireng is that he always
encourages students to have good ethical manners, think critically, be innovative
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and creative. They are not only taught religious knowledge, but also general
knowledge in their respective madrasahs that are relevant to the development of
the times, Kiai Kikin indirectly introduces the curriculum to all students related
to the integration of religious knowledge with modern knowledge, so that students
are able to face the challenges of the global world."

It can be understood that the intellectual stimulation carried out by Kiai Kikin
is a step that he is carrying out transformational leadership. The last
transformational leadership process is individualized consideration.

“Kiai Kikin pays special attention to the students, both personally and
collectively. He is assisted by the boarding school administrators to understand
the needs and potential of each student, and to provide guidance that is in
accordance with the students’ abilities. For example, training in preaching,
banjari and hadroh, photography, journalism, organization, and others. A kiai
may provide direct advice to students through the bandongan pengajian forum for
students who are facing personal problems or help motivate those who have
difficulty in their studies at the boarding school.”

It can be seen that Kiai Kikin's leadership is a charismatic-transformational
leadership type. If we refer to Margianingsih's theory of charismatic leadership
and Yukl's theory of transformational leadership.

The following is a mind map related to the discussion of transformational
leadership in Yukl's theory:

Attributed
Charisma
Idealized
Individualized Influence
Consideration (Ideal
. Influence)
Transformational
Leadership
Intellectual Inspirational
Stimulation Motivation
(Intellectual (Inspirational
Simulation) Motivation)

Figure 2. Mind mapping of Yukl's transformational leadership theory.

2. Development of Early Childhood Program Curriculum
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The curriculum is all the activities of students (santri) planned by the
madrasah or Islamic boarding school (Sirojuddin, Ashlahuddin, & Aprilianto,
2022) . In another sense, the curriculum includes all experiences given to students
or santri in the form of cognitive (knowledge), affective (attitude) and psychomotor
(action) (Beauchamp, 1964) . This is in accordance with Ustadz Ahadi's explanation
regarding the definition of the curriculum according to him, namely:

"In my opinion, the curriculum is like a guideline in carrying out a learning
process on something which as far as | know has cognitive, affective and
psychomotor values. All of these things are combined in the form of a curriculum
role for diniyah learning in Islamic boarding schools."”

After knowing about the definition of curriculum, it can be seen that all
experiences given to students or students in the form of cognitive (knowledge),
affective (attitude) and psychomotor (actions) which are combined into one is a
curriculum.

In the diniyah program curriculum, there is a classification of class levels in
the diniyah program of PP. Tebuireng based on its curriculum has several levels in
it including the Idad, Wustho and Ulya levels. Idad is intended for elementary level
students, the Wustho level is divided into 2 levels, namely 2 wustho and 3 wustho
for middle level students and the Ulya level is divided into 2 levels, namely 2 ulya
and 3 ulya for advanced level students (senior). In further explanation, he also
explained the subject content in the diniyah program curriculum at PP. Tebuireng
according to their respective levels:

“The subjects included in the Islamic boarding school program of PP.
Tebuireng. Have been matched to the needs of the students' knowledge according
to their level of formal education at the madrasah. Such as at the idad level there
are fashohah, ubudiyah, nahwu, akhlak, and tauhid subjects. At the wustho level
there are fashohah (wustho), nahwu (wustho), shorof (wustho), figh, hadith
(wustho) and tauhid (wustho). And at the Ulya level such as nahwu (ulya), shorof
(ulya), hadith, qowaid figh, ushul figh and akhlak ( ulya)”.

The diniyah program curriculum at the Tebuireng Islamic boarding school is
the result of integration between the pesantren curriculum and the madrasah
curriculum. The curriculum standardization in the diniyah curriculum of the
Tebuireng Islamic boarding school includes Graduate Competency Standards
(SKL), Competency Standards (SK) of a subject and Basic Competencies (KD).
Ustadz Ahadi as the head of the diniyah program, he explained that:

"Regarding the standardization of the diniyah curriculum in Tebuireng, it is
the same as the curriculum in general, including Graduate Competency Standards
(SKL), Subject Competency Standards and Basic Competencies.”
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It can be seen that the things in curriculum standardization include basic
competencies, subject competency standards and graduate competency standards

Furthermore, the content as teaching materials is developed independently by
each madrasah by considering its environment. Discussing the development of the
diniyah program curriculum is oriented towards several aspects, namely a.).
Educational objectives b.) Views on curriculum objects, c.) Views on the learning
process . d.) Views on the environment, e.) Conceptions of the role of teachers. f.)
Learning evaluation. (Miller & Seller, 1985) :

Related to the development of the diniyah program curriculum at PP.
Tebuireng, it is implemented by the caretaker, the masayikh council, and senior
teachers and managers of the diniyah program in Tebuireng. The development of
the curriculum refers to several aspects, namely the program objective aspect, the
subjective aspect of the teacher, the curriculum object aspect, the learning process
aspect , and the learning environment aspect and learning evaluation.

The following is a mind mapping of the development of the Islamic religious
program curriculum at Islamic boarding schools:

Table 1. List of Subjects for the Diniyah Program at PP. Tebuireng

Eid 1 Wustho ‘ 2 Wustho 3 Wustho 1.Ulya 2Ulya

Nahwu Nahwu Nahwu  Nahwu | Nahwu Nahwu

Fashohah Tawhid ‘ Shorof Shorof Shorof  Figh

Tawhid Jurisprudence = Figh Hadith Figh Principles  of
Islamic
Jurisprudence

Khat/Pegon Shorof Tawhid  Morals Hadith = Figh Law

- Fashohah Morals - - Hadith
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Objectives of
the Diniyah
Program

Curriculum
Objects
(Students)

Learning
Evaluation

Development of
Diniyah Program
Curriculum at
Tebuireng Islamic
Boarding School

Subjective Role Learning
of Teachers Process

Learning
Environment

Figure 3. Mind mapping of the development of the diniyah program
curriculum

The discussion related to the research results explained above includes the
results of an interview with Ustadz Ahadi, he said that:

"The curriculum development that we have done as the manager of the
diniyah program, is usually done through discussions with the caretaker (Kiai
Kikin), the masayikh councils and senior teachers in Tebuireng. In its development,
of course, there are several aspects of discussion in it, namely the aspects of
objectives, the subject of diniyah teachers, the learning process, objects (students),
the environment and finally evaluation.”

The aspect of the program objectives that are jointly determined from the
diniyah program is to produce students who are tafaqquh fi din and have the
understanding of ahlussunnah wal jamaah . Of course, the goal of this diniyah
program is based on the vision of PP. Tebuireng Jombang, namely a leading Islamic
boarding school that produces leaders with noble character . In accordance with the
presentation of Ustadz Ahadi, he explained that:

"The purpose of establishing this diniyah program began with the desire of
the caretaker (Yai Kikin) to strengthen the religious knowledge of the students, to
become tafaqquh fi din and to follow the Ahlussunnah wal Jamaah method, so at
that time Kiai Kikin came to us and we were entrusted to carry out one of his
visions/goals at PP Tebuireng"

The second is the aspect of the curriculum object in this case is the students.
In the daily life of students, it is very complex, especially in seeking knowledge,
forming character, honing independence, becoming tafagquh fi din and so on. It can
be said that the object of the curriculum for this context is the students who are
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active organisms, due to the reasons mentioned above. Based on the answer of
Ustadz Ahadi who said that:

"Regarding the curriculum object of the diniyah program, namely the
students. With this diniyah program, it is expected to be a means (intermediary) for
the students to be active in understanding religious knowledge at the Tebuireng
Islamic boarding school."

The third is the aspect of the learning process. The learning process of the
diniyah program is a process of transforming religious knowledge and character
formation of students through the subjects contained in the learning (Hidayat,
Umardiyah, & Chotimah, 2025) of the diniyah program of PP. Tebuireng. In line
with the explanation of Ustadz Ahadi, namely:

"This diniyah program is one of the programs that is truly supported by the
caretaker, because Kiai Kikin has a vision related to Tebuireng, namely that the
Tebuireng Islamic boarding school must return to Turost, in the sense that
Tebuireng must become an Islamic boarding school that fully facilitates the process
of seeking knowledge and the formation of character and morals of a student.”

Not only that, in the diniyah learning process at PP. Tebuireng there is a term
Tam-taman , namely the process of checking the meaning of the santri's book to
find out the learning achievements of the santri for one semester and Imtihan and
muhafadzoh, this is a requirement to take the diniyah exam. According to Ustadz
Ahadi's explanation, that:

"What is characteristic of the diniyah program in Tebuireng is the term Tam-
taman and the muhafadzoh exam, which is a process of checking the meaning of the
students' books for one semester and the muhafadzoh exam to assess the students'
memorization of several books that have been determined in the diniyah program.”

The fourth is the subjective aspect of the teacher, in the diniyah program
curriculum the role of the teacher is positioned as a facilitator not an instructor,
because the concept that fits the diniyah program learning process is the teacher as
a facilitator. Facilitator means that the teacher is positioned ready to provide
guidance and assistance to students to learn about subjects (Ani, 2025) in the
diniyah program. In accordance with the opinion of Ustadz Ahadi as the head of the
diniyah program, he stated that:

"This diniyah program is one of the programs that is truly supported by the
caretaker, because Kiai Kikin has a vision related to Tebuireng, namely that the
Tebuireng Islamic boarding school must return to Turost, in the sense that
Tebuireng must become an Islamic boarding school that fully facilitates the process
of seeking knowledge and the formation of character and morals of a student."

The fifth is the environmental aspect, the environment in terms of curriculum
can be interpreted as a positive learning environment. The learning environment is
created because the learning process of the diniyah program is consistent in
accordance with the implementation instructions and their achievements
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(Sihombing, Sipayung, Purba, Tarigan, & Gulo, 2025) . Ustadz Ahadi said in an
interview that:

"Environmental aspects in the discussion of the diniyah curriculum can be
formed if the curriculum is implemented according to its implementation and
achievements, if this is implemented consistently , it will definitely produce a good
and positive environment"

The last is evaluation, the evaluation process is carried out by the diniyah
management after the learning process has reached one semester and a year.
Because the form of evaluation of the diniyah program is carried out together with
the caretakers and the board of asatidz at PP Tebuireng. This is in line with the
statement of Ustadz Ahadi, namely:

"So far, the evaluation process of our diniyah program has been carried out
together with the caretaker (Kiai Kikin) and the masayikh council, because we
definitely need solutions from him for the problems in the diniyah program at PP.
Tebuireng. We evaluate the diniyah program every semester and every year"

So it can be seen, about the orientation of the development of the diniyah
program curriculum at PP. Tebuireng is in line with JP Miller's theory which
discusses the orientation of curriculum development on aspects in the diniyah
program.

The following mind map illustrates the discussion on the development of the
diniyah program curriculum at the Tebuireng Islamic boarding school:

: f e ¢ Producing tafaqquh fiddin students
D Pro g
Objectlves of the Inlyah e Understand Ahlus Sunnah wal Jama'ah

PrOgram o Vision of Tebuireng Islamic Boarding School

e Students as active organisms in the formation

Curriculum ObjeCtS (Students) of knowledge, character, identity and
independence

*The existence of Tam-taman (checking the

Curriculum Learning Process completeness of the meaning of the book)
*The existence of Imtihan and Muhafadzah

Devoleping

*The teacher as a facilitator, namely providing
guidance and assistance to students

Subjective Role of Teachers

¢ A consistently positive environment in

Learnmg Environment accordance with existing provisions

e Semester Evaluation

Learning Evaluation « Annual Evaluation

Figure 4. Mind map of curriculum development for Islamic religious
programs at Tebuireng Islamic boarding school.
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3. Leadership in Developing the Diniyah Program Curriculum at the Tebuireng

Islamic Boarding School
After we know the leadership style of the kiai in PP. Tebuireng and how the

process of developing the diniyah program curriculum in PP. Tebuireng. The
researcher tried to formulate the role of kiai leadership in developing the diniyah
program curriculum in PP. Tebuireng Jombang. The researcher found several
findings related to this, including:
a. Kiai as The Highest Strategic Decision Maker and Spiritual Enlightener

In the Tebuireng Islamic boarding school, the leadership of the kiai in this
case is the leadership of KH. Abdul Hakim Mahfudz is something that is very
much considered by both the boarding school administrators and students or
highlighted in the national arena. In the context of curriculum development,
researchers try to assess the leadership of the kiai can be seen as The Highest
theory of charismatic authority, because the kiai figure has the highest authority
in the Islamic boarding school or is commonly called top management (Latif
& Hanani, 2025) .

This is in accordance with the explanation of Ustadz Ahadi as the head of
the Islamic program of PP. Tebuireng, he explained that:

"All matters related to activities here, of course, have been approved by the
caretaker, so | consider the leadership of Kiai Kikin in the context of
developing the diniyah program curriculum can be understood as the highest
decision maker in the diniyah program, because we are here indirectly trusted
to be assigned by him to run the diniyah program that he wants, so whatever
he says to us, God willing, we will maximize its implementation, because our
intention as diniyah managers is none other than devotion to our teachers"

Not only that, the leadership of Kiai Kikin was also seen during the process
of compiling the diniyah program curriculum . Ustadz Ahadi's presentation
also explained regarding this matter that:

“Regarding the diniyah curriculum, it has actually been around for a long
time since it was created in the era of the caretaker KH. Yusuf Hasyim, then
continued to the era of KH. Sholahuddin Wahid, then the curriculum was
included in the madrasah system to become a full-day school system. Apart
from that, in the era of KH. Abdul Hakim Mahfudz, we will still use the
curriculum and conduct a review and re-examination with the caretaker. At the
beginning, the preparation of the diniyah program curriculum, Kiai Kikin
gathered the masayikh council and senior teachers in the ndalem kasepuhan.
That's where Kiai Kikin and the masayikh council discussed reviewing the
diniyah program curriculum that had existed in the era of the caretaker KH.
Yusuf Hasyim. So Kiai Kikin's leadership always involved people he trusted
according to their fields of expertise."”
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The presence of the leadership of Kiai Kikin also often has a positive
impact as a spiritual trigger for the management to commit to sincerity and
enthusiasm in serving at the Tebuireng Islamic boarding school. This is in line
with the explanation of Ustadz Ahadi, namely:

"He once preached when he gave us encouragement, he preached the
commitment and sincerity of all of you, | personally cannot reply personally,
but please know that Hadrotussyaikh Hasyim Asyari always knows about the
devotion of all of you to him, God willing, he will always pray for all of you
and get the blessing of knowledge in this world and in the afterlife."”

Knowing this, indirectly he is a figure who can enlighten the spiritual
aspects (Spiritual Enlightener) of the administrators through the advice of
Kiai Kikin to the managers of the diniyah program at PP. Tebuireng.

After knowing the above, it can be seen that the presence of kiai leadership
in the development of the diniyah program curriculum is as The Highest
Strategic Decision Maker and Spiritual Enlightener (Ramli, 2017) .

b. Revitalization of the Diniyah Program of Tebuireng Islamic Boarding School

During the care of Kiai Kikin at PP. Tebuireng, one of his visions was to
restore PP. Tebuireng to become a modern Islamic boarding school without
abandoning the ancestral heritage of the Islamic boarding school, in the sense
that strengthening the understanding of classical yellow books was Kiai
Kikin's main goal without abandoning the progress of the times. (Matnuri &
Aziz, 2025)

Therefore, researchers can understand that the leadership of Kiai Kikin in
this context is to revitalize the diniyah program as a strengthening of turost in
PP. Tebuireng. This is in accordance with the results of an interview with
Ustadz Ahadi, he explained that:

"At the beginning of Kiai Kikin's leadership in Tebuireng, he immediately
explained his vision as a caretaker in Tebuireng, which was none other than
to revive the learning of turost-turost (diyiyah subjects) in Tebuireng, because
previously he felt that the learning was still lacking because it merged into a
full-day school system. He wanted the students to be truly trained to be able
to understand the studies of classical yellow books in the Islamic boarding
school. Because according to him it is very important for Tebuireng students”

After knowing the above, it can be seen that the leadership of the kiai in
curriculum development is a process of revitalizing the diniyah program at
PP. Tebuireng, which previously ran with a different system, namely the full-
day school system.

D. Conclusion
After knowing the explanation of the research results and discussions related to
kiai leadership and curriculum innovation in the development of diniyah program
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curriculum in Islamic boarding schools. The leadership style of kiai in Tebuireng
Islamic boarding school is with a charismatic-transformational style. The development
of diniyah program curriculum that focuses on 6 aspects include: a .) The purpose of
the program, namely to produce students who are tafagquh fi din and have the
understanding of ahlussunnah wal jamaah . b.) The subjective teacher, positioned as a
facilitator not an instructor, can be interpreted as a teacher positioned ready to provide
guidance and assistance to students to learn about the subjects in the diniyah program.
c.) The learning process, in the form of a process of transforming religious knowledge
in the form of tam-taman, namely the process of checking the meaning of the student's
book in order to find out the student's learning achievements during one semester,
imtihan , muhafadzoh and the formation of the character of students through the
subjects contained in the diniyah program learning. d.) Curriculum object, the object
of the curriculum for this context is students who are active organisms because the
daily lives of students are so complex, especially in seeking knowledge, forming
character, honing independence, becoming tafagquh fi din . €) Environment, namely a
positive learning environment. f.) Evaluation, the evaluation process is carried out by
the caregiver. The masayikh council and the diniyah management after the learning
process has reached one semester and a year. The role of kiai leadership in the
development of the diniyah program is the first kiai as the highest strategic decision
maker and spiritual enlightener , the second revitalization of the diniyah program at
the Tebuireng Islamic boarding school.

The researcher hopes that the results of this study can contribute and become one
of the references in the management of Islamic boarding schools throughout Indonesia,
especially in the development of the Islamic boarding school diniyah program
curriculum. The researcher feels that this study has limitations and shortcomings, it
can still be developed further, so the researcher recommends to further researchers
through input and suggestions in the form of the role of the kiai as the highest strategic
decision maker and spiritual enlightener is very central, but this has the potential to
create excessive dependence on the kiai. A management system that is too centralized
can be a challenge if there is regeneration or change in leadership. Suggestions include
strengthening the role of the masayikh council, teachers, and diniyah management staff
in the decision-making process. More collaborative management can help maintain the
continuity of diniyah programs, especially in facing the challenges of regeneration in
Islamic boarding schools.
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