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Abstrak 

Penelitian ini bertujuan untuk menganalisis bagaimana manajemen pembiayaan 

pendidikan dapat meningkatkan mutu peserta didik di Madrasah Aliyah Al-Amiriyyah 

Blokagung Banyuwangi. Pendidikan yang berkualitas memerlukan manajemen 

pembiayaan yang efisien untuk menciptakan lingkungan belajar yang kondusif. Penelitian 

ini menggunakan pendekatan kualitatif dengan desain studi kasus, fokus pada kebijakan 

pembiayaan. Data diperoleh melalui wawancara dengan kepala sekolah, guru, dan 

pengelola dana pendidikan, serta dokumen terkait. Analisis data menggunakan 

kondensasi data, penyajian data, dan penarikan simpulan. Hasil penelitian menunjukkan 

bahwa meskipun dana pendidikan yang tersedia cukup besar, perencanaan dan 

pengelolaannya masih belum optimal, dengan sebagian besar dana digunakan untuk 

pengeluaran rutin. Perencanaan yang tidak matang mengakibatkan terbatasnya alokasi 

untuk pengembangan fasilitas dan peningkatan kualitas pengajaran. Oleh karena itu, 

kebijakan seperti penyusunan anggaran berbasis prioritas, diversifikasi sumber 

pembiayaan, dan pelatihan pengelolaan anggaran perlu diterapkan untuk meningkatkan 

kualitas pendidikan. Dengan manajemen pembiayaan yang baik, fasilitas pembelajaran 

Abstract 

This study aims to analyze how educational financing management can improve the 

quality of students at Madrasah Aliyah Al-Amiriyyah Blokagung Banyuwangi. Quality 

education requires efficient financing management to create a conducive learning 

environment. This study uses a qualitative approach with a case study design, focusing 

on financing policies. Data were obtained through interviews with principals, teachers, 

and education fund managers, as well as related documents. Data analysis used data 

condensation, data presentation, and drawing conclusions. The results of the study 

indicate that although the available education funds are quite large, their planning and 

management are still not optimal, with most of the funds being used for routine expenses. 

Immature planning results in limited allocation for facility development and improving 

the quality of teaching. Therefore, policies such as priority-based budgeting, 

diversification of financing sources, and budget management training need to be 

implemented to improve the quality of education. With good financing management, 

learning facilities can be improved, teacher professional development can be prioritized, 

and student quality can be significantly improved. 
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Education is one of the most fundamental aspects in the development of a 

country, (Efendi et al., 2023) . because quality education is the main key in creating 

quality human resources (Puspa et al., 2023) . One of the factors that affects the 

quality of education is the management of education financing. Good education 

financing can create conditions that support the teaching and learning process, 

(Hastina et al., 2020) . provide adequate facilities, and provide incentives for 

educators to be able to carry out their duties optimally. Therefore, education financing 

management not only plays a role in preparing the budget, but also in planning and 

monitoring the use of funds in order to achieve the goals of quality education 

(Haniyah et al., 2023) . In this context, it is important to manage and use education 

funds efficiently and effectively to improve the quality of students (RindyLifia, 2021), 

which in turn will have an impact on improving the overall quality of education. 

Educational financing management plays a central role in realizing a quality 

education system (Aryani et al., 2022) . The success of education depends not only 

on the ability and quality of the teaching staff or the curriculum applied (Badrus 

Sholeh et al., 2023) , but also on the extent to which available funding can be utilized 

to improve educational facilities and infrastructure. Without adequate financing and 

proper management, the various potentials in education will not be able to develop 

optimally (Suryana, 2020) . For example, even though there is a good curriculum and 

quality teaching, if educational facilities such as classrooms, laboratories, and other 

facilities are inadequate, the quality of learning received by students will be limited 

(Dwiputri et al., 2022) . Good educational financing with careful planning can create 

a more conducive learning environment and improve student competence (Aziz & 

Zakir, 2022) . 

Various studies and reports show that countries that have succeeded in 

improving the quality of their education are countries that prioritize education 

financing and manage their budgets properly (Nurrijal, 2024) . In Indonesia, although 

the government has allocated a significant budget for the education sector, the biggest 

challenge lies in how to manage and utilize these funds so that they can have a direct 

impact on the quality of students (Amelia, 2023) . The large number of inadequate 

education infrastructures and the disparity in the quality of education in various 

regions indicate that education financing has not been managed optimally (Oktania et 

al., 2024) . Therefore, better education financing management is needed that is 

oriented towards achieving maximum results, which can have a direct impact on the 

quality of students (Fauzi, 2020) . 

dapat diperbaiki, pengembangan profesionalisme guru dapat diprioritaskan, dan kualitas 

peserta didik dapat meningkat secara signifikan. 

Kata Kunci: Manajemen, Pembiayaan Pendidikan, Mutu, Peserta Didik, Madrasah 

 

A.    Introduction 
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As the findings of, (Muhammaditya & Hardjosoekarto, 2021) This study aims to 

analyze how education financing management can affect the improvement of the 

quality of education at the high school level. The main focus of this study is the 

effective use of the education budget to improve the quality of learning and supporting 

facilities in schools. Research Methods Quantitative approach using surveys and 

interviews with principals and educators in several high schools in the Jakarta area. 

The data obtained were analyzed using linear regression to see the relationship 

between financing management and education quality. The novelty of this study is 

that good education financing management is one of the key factors in improving the 

quality of students. Financing that is managed efficiently and effectively will create a 

conducive learning environment, provide adequate facilities, and allow educators to 

work optimally. the importance for every party involved in the management of 

education, both government, schools, and society (Bisri, 2020) . to ensure that the 

education budget is used appropriately and can have a positive impact on the quality 

of students (Noor & Monita, 2022) . With good management of educational financing, 

the quality of education and the results achieved by students can continue to be 

improved so that they can compete and contribute positively to the progress of the 

nation (Khaidir et al., 2023) . 

The focus of this study is to analyze how educational financing management can 

affect the improvement of education quality at the senior high school level. This study 

aims to explore the relationship between effective education budget management and 

improving the quality of learning and supporting facilities in schools. In this case, 

good financing management is expected to create a conducive learning environment 

and provide adequate facilities to support learning activities. This study also 

emphasizes the importance of the role of various parties involved in education 

management, namely the government, schools, and the community. Each party has a 

responsibility to ensure that the education budget is used appropriately and can have 

a positive impact on the quality of students. Therefore, this study will explore how 

collaboration between the government, educational institutions, and the community 

can create a more efficient and sustainable financing system. 

In addition, the focus of this study also examines the impact of financing 

management on student learning outcomes. With efficient fund management, it is 

expected that adequate educational facilities can support a better teaching and 

learning process, and ultimately contribute to improving student achievement. This 

study will provide a deeper understanding of how the allocation and use of the 

education budget can directly affect the quality of education and the ability of students 

to compete in the global world. 

 

B.     Method 

This study uses a qualitative approach with the aim of gaining an in-depth 

understanding (Rifa'i, 2023) of educational financing management and its impact on 
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student quality. This approach allows researchers to understand the policies and 

perceptions involved in educational funding management, and how these policies 

contribute to improving the quality of education. The type of research applied is a 

case study, where researchers study in depth (Arsyam & M. Yusuf Tahir, 2021) the 

practice of educational financing management at MA Al-Amiriyyah Blokagung. This 

study aims to describe the financing policies implemented and measure their 

effectiveness in improving student quality. 

The data sources consist of primary data obtained through in-depth interviews 

with school principals, teachers, and education fund managers, as well as secondary 

data obtained from related documents such as budget reports and education policies. 

The main data collection techniques used are interviews, observations. To check the 

validity of the data, triangulation is used by comparing information from various 

sources. The collected data is then analyzed using an interactive analysis model from 

the theory of Miles, Huberman, and Saldana, namely : (1) data condensation, carried 

out by sorting and systematizing data, (2) data presentation, carried out by presenting 

data in the form of descriptions or narrative texts accompanied by tables and images 

to make it easier and understand the data, and (3) drawing conclusions, researchers 

begin to draw conclusions and test them using theories that are relevant to the focus 

of the research, namely the spiritual leadership of the rector and the work motivation 

of lecturers and employees (Miles, et.al, 2014). 

C.    Results and Discussion 

1. Suboptimal Financing Planning  

education financing planning in many schools is still not optimal. Although 

the available education funds are quite large, many educational institutions do not 

have a mature and well-structured budget plan (Shobri, 2024) . This causes the 

allocation of funds to often not be in accordance with the basic needs to improve 

the quality of education. Some factors that cause less than optimal education 

financing planning include a lack of understanding of the importance of long-term 

budget planning, limited managerial skills at the school level, and high 

dependence on funds from the central or regional government without considering 

the potential for other sources of funds, such as funds from the community or the 

private sector. 

This suboptimal planning has implications for the imbalance in the use of 

funds where most of the funds are allocated more for routine expenses such as 

salaries of educators and daily operations, while the development of learning 

facilities, teacher training, or the application of technology in learning tend to be 

neglected (Farida & Ma'ruf, 2022) . As a result, the quality of learning received 

by students is limited, due to inadequate educational facilities and a lack of 

innovation in teaching methods. In the long term, this can hinder the achievement 
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of national education goals, namely improving the quality of competent human 

resources who are ready to compete in the global era. 

MA Al-Amiriyyah Blokagung School is an educational institution located in 

the village of Blokagung, Banyuwangi, East Java. Known for its vision to produce 

a generation that is intelligent, has noble character and is highly competitive. With 

a commitment to academic and character development, MA Al-Amiriyyah 

Blokagung integrates the national curriculum with Islamic values, creates a 

conducive learning environment, and facilitates students to develop their potential 

optimally. This school is also active in various extracurricular activities that 

support the development of students' social skills, leadership, and creativity. 

“Our experience in schools, education budget planning must be more 

integrated and clear. The budget plan must not only cover routine needs, such as 

salaries and daily operations, but must also involve aspects of long-term 

education development, such as improving the quality of learning, facilities, and 

professionalism of educators. This plan needs to be prepared based on an in-depth 

analysis of the real needs of the school, involving various parties, including 

teachers, school committees, and parents of students. Of course, support from 

local and central governments is needed to ensure that education funds are not 

only used for routine expenses, but also for initiatives that support the quality of 

education”. (KS) 

To overcome the problem of suboptimal financing planning, MA Al-

Amiriyyah Blokagung has implemented several policies as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1. Financial Policy of MA Al-Amiriyyah 

 

a. Development of Long-Term and Integrated Education Budget Plan  

Every educational institution needs to have a clearly structured budget 

plan that includes short-, medium-, and long-term needs (Arifin et al., 2023) . 
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This plan should be based on an analysis of the school's real needs, taking into 

account larger priorities, such as developing the quality of learning, improving 

facilities, and training and developing the profession of educators. Local and 

central governments must provide support to ensure that education funds are 

not only used for routine expenses, but also for strategic initiatives that support 

improving the quality of education. 

b. Diversification of Financing Sources  

Policies to encourage diversification of sources of education funding are 

also very important. Schools need to be encouraged to seek and utilize other 

sources of funding besides government funds, such as funds from the 

community, companies, or private institutions. Partnership programs with the 

business world, donations from alumni, or community participation-based 

funding can be effective alternatives to strengthen education funds (Wida 

Farwati, 2024) . By utilizing various sources of funding, schools can be more 

flexible in planning and allocating budgets for various more innovative 

educational needs (Noor & Monita, 2022) . 

c. Managerial Training and Budget Management Capacity  

Another policy that needs to be implemented is the provision of training 

for school principals, school treasurers, and education financial managers in 

terms of budget management. This training aims to increase their capacity in 

planning, managing, and allocating funds more efficiently (Susanti et al., 

2023) . By having a better understanding of the principles of good budget 

planning, education managers will be better able to prepare budgets that 

include priorities for improving the quality of education, such as the 

procurement of learning technology, improving school facilities, and training 

for educators. 

d. Strengthening the Monitoring and Evaluation System  

To ensure that planning and allocation of funds are carried out according 

to plan, it is important to implement a stronger monitoring and evaluation 

system (Meity Sumual , Meyske Wongkar, et al., 2024) . Local and central 

governments need to ensure that there is a periodic evaluation mechanism 

related to the use of the education budget, both at the school level and other 

educational institutions. With stricter supervision, the use of funds can be 

more transparent and in accordance with planned needs, and can prevent 

misuse of funds that can harm the quality of education. 

e. Application of Technology in Financing Planning  

The use of information technology in budget planning also needs to be 

encouraged. The use of financial management software that can monitor 

expenditures and budget planning in a more integrated manner will make it 

easier for school administrators to prepare a more efficient budget (Zakir, 

2024) . This technology-based system also allows for higher transparency in 
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the use of funds, so that the community, parents, and other related parties can 

monitor the development and use of education funds directly. 

f. Policy Implementation and Evaluation  

shows that even though the education financing planning policy has been 

implemented, periodic monitoring and evaluation are still not optimal (Meity 

Sumual, Meyske Wongkar, et al., 2024) . Many policies have not been 

implemented effectively due to the lack of coordination between parties, and 

incomplete evaluations result in less efficient use of funds and not according 

to priorities. 

2. The Impact of Effective Fund Management on the Quality of Education 

Effective fund management plays an important role in improving the quality 

of education (Julaiha et al., 2023) . shows that proper and efficient fund allocation 

can support the improvement of learning facilities, professional development of 

educators, and the application of more advanced educational technology 

(Sudarmono et al., 2021) . When funds are used optimally, schools can improve 

the quality of learning through curriculum updates, procurement of innovative 

learning aids, and provision of regular training for teachers. With good budget 

management, schools are also able to improve infrastructure, expand access to 

education, and improve a conducive learning environment for students (Triarsuci 

et al., 2024) . 

However, the findings also show that lack of planning and inappropriate 

budget allocation often leads to waste and misuse of funds that are not in 

accordance with priority needs. This hinders the achievement of educational 

goals, such as improving the quality of teaching and developing student 

competencies. 

“ I strongly agree with the findings. Good management of education funds 

is very important to ensure that available funds are used appropriately and 

efficiently. As a principal, I always prioritize budgeting based on clear priorities, 

such as improving the quality of teaching and developing school facilities. A 

carefully prepared budget can ensure that every available resource truly supports 

the educational needs of the school.”(KS) 

There are several policies that can be implemented by MA Al-Amiriyyah 

Blokagung, namely: 

a. Budgeting Based on Education Priorities 

This policy aims to ensure that available funds are allocated according to 

the school's primary needs (Nuriah & Deca, 2023) . such as curriculum 

development, improving the quality of teaching, and updating educational 

facilities. Each school needs to prepare a budget plan based on an in-depth 

analysis of priority needs, involving all relevant parties, including teachers, 

students, and the school committee. 

b. Teacher Professionalism Training and Development 
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Through this policy, education funds can be used for ongoing training 

programs for teachers, to improve their skills in teaching with a more 

innovative and up-to-date approach. The development of teacher 

competencies will have a direct impact on the quality of teaching and learning 

in the classroom (Solechan et al., 2023). 

c. Improving Infrastructure and Learning Facilities 

Well-managed funds can be used to improve school infrastructure, such 

as the construction of adequate classrooms, laboratories, and libraries. 

Facilities that support learning, including modern learning technology, can 

enrich the teaching and learning process and improve overall educational 

outcomes (Juaini et al., 2020). 

d. Transparency and Accountability in Fund Management 

The implementation of a transparent monitoring system will ensure that 

education funds are used appropriately and efficiently (Meity Sumual, Pontoh, 

et al., 2024) . This policy involves the use of technology to monitor budget 

usage and ensure that all fund allocations are carried out in accordance with 

the prepared budget plan. With a strong monitoring system, misuse of funds 

can be minimized, and the use of funds can be more targeted (Lukas, 2024) . 

 

Table 1: Effective Fund Management for Education Quality 

  

No Policy Objective Implementation 

1 Budgeting Based on 

Education Priorities 

Prepare a budget according 

to the school's main needs 

- Involve related parties 

(teachers, students, committee) 

in budget planning. 

- Allocate funds for curriculum 

development, improving the 

quality of teaching, and 

updating educational facilities. 

2 Teacher 

Professionalism 

Training and 

Development 

Improving teachers' 

teaching skills and 

improving the quality of 

teaching 

- Funds are used for teacher 

training and development 

programs. 

- Teaching innovative and 

technology-based teaching 

methods. 

3 Improving 

Infrastructure and 

Learning Facilities 

Improving physical 

facilities and learning 

technology to support the 

- Allocate funds for classroom 

renovation, laboratory 

construction, and libraries. 
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teaching and learning 

process 

- Provision of learning 

technology that supports more 

effective learning. 

4 Transparency and 

Accountability in Fund 

Management 

Ensuring efficient and 

targeted use of funds 

- Implementation of budget 

monitoring and supervision 

system using technology. 

- Ensure that the allocation of 

funds is in accordance with the 

prepared budget plan and 

prevent misuse of funds. 

3. Periodic Evaluation of Use of Funds 

Periodic evaluation of the use of funds aims to measure the effectiveness and 

efficiency of financial management, and to ensure that the funds distributed are 

used according to their intended use. The results of the evaluation carried out on 

the use of funds show several important findings that can be used as material for 

future improvements (Louhenapessy, 2024) . 

a. Efficient Use of Funds 

From the evaluation results, it was found that although most of the funds 

had been used according to plan, there were still several budget items that 

were not fully utilized (Kafrini et al., 2022). For example, the budget for 

employee training and development was not fully utilized due to delays in 

organizing the event. This caused the funds allocated for training to be wasted. 

However, most of the funds were used for well-planned programs, such as 

infrastructure development and operational activities. 

b. Conformity of Use of Funds to Purpose 

Other findings show that most of the funds used for strategic projects have 

a positive impact. However, there are several technical constraints that affect 

the achievement of targets, such as the lack of experts needed to manage the 

project. The funds allocated for the procurement of raw materials and tools 

were also used appropriately, although there were several purchases that did 

not match the initial specifications, which caused waste (Auliani, 2021). 

c. Administrative and Reporting Issues 

One of the prominent findings is the inaccuracy in reporting the use of 

funds. Several parts of the financial report do not match the supporting 

documents available, indicating problems in the administration system 

implemented (Rizka S et al., 2021) . This could potentially cause problems 

during audits or further checks. 

To explore these findings further, interviews were conducted with several 

parties involved in fund management, such as budget managers. 



 

Jurnal Manajemen Pendidikan Islam Darussalam (JMPID)  

Vol. 7, No. 1, Page: 117-129, April 2025 

ISSN: 2722-7146 (Online Media)   126 

 

 

Educational Financing Management in Improving the Quality of Students in Madrasah  

Nurhidayatullah, Siti Aimah 

"We often face obstacles in recording expenses, especially for small 

transactions. Sometimes these transactions are not recorded properly, which 

affects the accuracy of financial reports. We also face limited human 

resources to handle all aspects of administration and reporting more 

effectively." (PA) 

The interviews revealed problems in school financial management, 

especially related to recording small expenses that are often overlooked. 

Negligence in recording small transactions results in inaccurate financial 

reports, which can impact decision-making and budget transparency. In 

addition, limited human resources (HR) to handle administration and reporting 

worsen the situation. This indicates the need for a better recording system and 

training for administrative staff to make financial management more effective. 

The support of technology or simple accounting software can also help 

overcome this obstacle. This solution is important to improve accountability 

and efficiency in school budget management. 

 D.    Closing 

Educational financing management plays a crucial role in improving the 

quality of education and the quality of students. At MA Al-Amiriyyah Blokagung 

Banyuwangi, although the education fund is quite large, its planning and 

management are still not optimal, with many funds being focused more on routine 

expenses and a lack of allocation for long-term development. However, policies such 

as priority-based budgeting, teacher professional training, and improving educational 

facilities can improve fund management. In addition, diversification of funding 

sources and transparent supervision are essential to ensure that funds are used 

effectively and efficiently. Periodic evaluation of the use of funds is also needed to 

ensure that the budget has a positive impact on the quality of education. With more 

efficient fund management and a focus on long-term development, the quality of 

learning can be improved, which in turn will improve the quality of students. 

Targeted education financing will create a better learning environment and support 

the achievement of more optimal educational goals. 
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